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Dynamic Management – “The power of letting go” 
 

Aim of the workshop 
 
Have you ever looked at other managers and team leaders and asked yourself 
 
“How do they cope so well?” 
“How do they get so much work done?” 
“Why is their team so productive?” 
“How do they do so many things at once?”  
“What are they doing that I don’t? 
“Why do they always seem to have so much time available?” 
 
This unique, dynamic and fun workshop will facilitate you becoming a more “Dynamic Manager”  
 
The “Dynamic Manager – The power of letting go” workshop uses management skills and the 
amazing and ancient art of juggling to explain and demonstrate how you to can be a more 
Dynamic Manager” 
 
Workshop objectives 
 
By the end of this workshop those attending will have learned: 
 

• What makes a great manager 

• The importance of having a process 

• Why mistakes are to be welcomed 

• How to get the best from your team 

• How to juggle all of the tasks you need to achieve success 

• How to improve productivity and performance of the team 
 
Workshop content 
 

• How to gain more time in your job 

• What skills a manager needs 

• How processes aid performance 

• Welcome mistakes and use them as feedback 

• The power of delegation 

• Learning how to juggle three balls 

• Relating juggling to managing a team 
 
Who should attend? 
 
This workshop is suitable for anyone who wants to improve their management skills and become 
a “Dynamic Manager” 
 
 
Workshop cost 
The cost of this course is  £ 147 
 
For more information contact:  info@the-complete-training-company.co.uk  

 


